
 
 

Memorandum 
 

Date:  December 28, 2010 

 

To:  Seattle City Council 

 

From:  Susan Hildreth, City Librarian   

  Eve Sternberg, Strategic Plan Project Coordinator  

  

Re:  The Seattle Public Library Draft Strategic Plan  

 

Library Draft Strategic Plan 

At their Board meeting on Wednesday, December 15, 2010, The Seattle Public Library 

Board of Trustees approved a working draft of the Library’s strategic plan. This 

document reflects the culmination of vast public and staff input over the past year.   The 

Board of Trustees has also contributed thoughtful and comprehensive work including 

clear direction on the vision, mission, guiding principles, goals and objectives.  I would 

like to thank The Seattle Public Library Foundation for providing funding for this 

important effort.  

 

Next Steps 

The draft plan will be reviewed by the Strategic Plan Advisory Committee at its last 

meeting, which will be held on January 11
th

. The Library also will use the working draft 

to facilitate the development of 2011 staff work plans. 

 

Public Review of Draft Plan  

The Strategic Plan Project Management Team and our consultant Berk and Associates 

have developed a narrative that expands on the goals and objectives.  The Library Board 

is reviewing this narrative and plans to post the final draft on the Library’s website in 

early 2011.  There will be at least one month for public and staff comment. We anticipate 

holding a public event to publicize the plan in March. After incorporating feedback from 

the Strategic Advisory Committee, the public and the staff, the Library Board intends to 

adopt the plan in final format by spring 2011.  The plan will provide an exciting 

framework for the work of the new City Librarian. 

 

Eve Sternberg, Strategic Plan Project Coordinator and I are available to respond to any 

questions or comments that you may have regarding the plan.  You can also email your 

comments to strategicplan@spl.org. 
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